Transforming Education and Creating High - Impact Leadership (TEACH)
TLC BITS Pilani, Pilani Campus & ABEA A

ADITYA BIRLA
Education Academy

25th — 29th January 2025

DAY 0 — 24" January 2025 —Pickup at Delhi Airport- 11 am, Registration - 6:30 pm; Welcome Dinner at VFAST —8:00 pm

DAY 1 - 25" January 2025 — Strategic Foundations and Visionary Leadership
Coordinator: Prof. Paritosh Shukla, Prof. Madhurima Das, Prof. Debasmita Dey

9:30 am — 10:30 am — Visit to Saraswati Temple (Coordinated by PhD students)

10:30 am — 11:00 am Tea (Venue: J C Chaudhry NAB Auditorium)

Event Speaker Time
) ) . Prof. Shibani Khanra Jha, Faculty-In-Charge, 00 11+
11:00 am — 11:50 am Opening Remarks TLC, BITS Pilani, Pilani Campus 11:00 - 11:20 am
Venue: Vice Chancellor’s Address Prof. V Ramgopal Rao, Vice Chancellor, BITS Pilani 11:20-11:30 am
J C Chaudhry NAB . Prof. Sudhirkumar Barai, Former Director &
Auditorium Address to Participants Director Designate, BITS Pilani, Pilani Campus 11:30 - 11:40 am
Address to Participants Mr. Prodipta Hore, Program Director, ABEA 11:40-11:50 am
12:00 noon — 12:30 pm Group Photograph (Venue: J C Chaudhry NAB Auditorium)
12:30 pm - 1:30 pm Lunch (Venue: VFAST)

Visionary Leadership and
Managing Change at the
Institutional Level

2:00 pm —3:30 pm
VFAST Conference Hall

Mr. R. Subrahmanyam (l1AS), Former Secretary to Gol
Higher Education and the Social Justice departments

3:30 pm —5:00 pm Strategic Management and Prof. Sudhirkumar Barai,
VFAST Conference Hall Decision-Making Former Director & Director Designate, BITS Pilani, Pilani Campus
5:00 pm —5:30 pm High Tea (Venue: VFAST Conference Hall)

Visit Central Library and Rakesh Kapoor Innovation Centre

5:30 pm - 6:30 pm Prof. Madhurjya D Choudhury, Prof. Amit Kumar, Prof. Bhanu V Reddy, Prof Debasmita Dey

8:00 pm onwards Dinner (Venue: VFAST) (Coordinators - Prof. Paritosh Shukla and Prof. Debasmita Dey)

END of DAY 1




ADITYA BIRLA
Education Academy

Engage, Fvolve. Endeavonr

TLC BITS Pilani, Pilani Campus & ABEA

25th — 29th January 2025

DAY 2 — 26" January 2025 - Human Resources and Legal Frameworks
Coordinator: Prof. Madhurima Das, Prof. Madhurjya Dev Choudhury

10:00 am - 11:30 am
VFAST Conference Hall

Right to Education and Its
Implications

Prof. Jandhyala B. G. Tilak,
ICSSR National Fellow & Distinguished Professor,
Council for Social Development, New Delhi

11:30 am-12:00 noon

High Tea and Networking (Venue: VFAST Conference Hall)

12:00 noon - 1:30 pm
VFAST Conference Hall

Managing Human Resources

Mr. Pradeep Sethi
Former CEO & MD Corporate Insight

1:30 pm - 2:30 pm

Lunch (Venue: VFAST Conference Hall)

3:00 pm —4:30 pm
VFAST Conference Hall

and Team Building

Interpersonal Communication Mr. Pradeep Sethi

Former CEO & MD Corporate Insight

4:30 pm —5:30 pm

High Tea (Venue: VFAST Conference Hall)
Interaction with Faculty

Prof. Madhurima Das, Prof. Veena Ramachandran,
Prof. Debasmita Dey, Prof. Paritosh Shukla

5:30 pm - 6:30 pm
VFEAST Conference Hall

Entrepreneurship at BITS Pilani- Beyond Ideas, Towards Impact

BITS Students from CEL and PIEDS

8:00 pm onwards

Dinner (Venue: VFAST)

(Coordinators - Prof. Bhanu Vardhan Reddy, Prof. Madhurjya Dev Choudhury)

END of DAY 2
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DAY 3 - 27" January 2025 - Teacher Development, Innovations and Counselling
Coordinator: Prof. Debasmita Dey, Prof. Amit Kumar

10:00 am - 11:30 am Prof. Shibani Khanra Jha,
VF- AST Con férence Hall Issues in Teacher Development Faculty-In-Charge,
TLC, BITS Pilani, Pilani Campus
11:30 am -12:00 noon High Tea (Venue: VFAST Conference Hall)
. Y Developing Teacher Dr. Vinnie Jauhari
%/Z#g\osqoggn flefé?\femHall Development Programs and Director Education -WW Public Sector,
Managing Innovations in Schools Microsoft Corporation Pvt Ltd

1:30 pm-2:30 pm Lunch (Venue: VFAST Conference Hall)

. . . . Dr. Vipul Vyas,
3:00 pm — 4:30 pm Counselling for Acadfemlc Sr. Facilitator, Life Coach & Director,
VFAST Conference Hall  |Excellence and Happiness .

The Mind Academy

4:30 pm - 5:00 pm High Tea (Venue: VFAST Conference Hall)

Reconnecting with Nature via Documenting Biodiversity

5:00 pm - 6:00 pm Dr. Amol Marathe

VFAST Conference Hall

Dinner (Venue: VFAST)

SN EITSELTE E Coordinators - Prof. Amit Kumar, Prof. Veena R

END of DAY 3 - TEACH
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TLC BITS Pilani, Pilani Campus & ABEA
25th — 29th January 2025

DAY 4 - 28" January 2025 - Stakeholders and Appraisal Systems
Coordinator: Prof. Veena Ramachandran, Prof. Madhurjya Dev Choudhury

10:00 am - 11:30 am
VFAST Conference Hall

Prof. Neerja Pande
Professor, Communication and Leadership,
Dean, IIM Lucknow Noida Campus

Establishing an Effective Interface with All
Stakeholders

11:30 am - 12:00 noon

High Tea (Venue: VFAST Conference Hall)

12:00 pm - 1:30 pm
VFAST Conference Hall

Mr. Arvind Soundarajan
Chief Human Resource Officer, 1M Bangalore

Implementing Systems of Appraisal, Evaluation, and
Feedback for Teachers and Staff

1:30 pm - 2:30 pm

Lunch (Venue: VFAST Conference Hall)

3:30 pm - 4:30 pm
VFAST Conference Hall

Video Recording and Feedback
Prof. Madhurima Das, Prof. Veena Ramachandran,
Prof. Debasmita Dey, Prof. Madhurjya Dev Choudhury

4:30 pm - 5:00 pm

High Tea (Venue: VFAST Conference Hall)

5:15 pm - 6:30 pm
J C Chaudhry NAB
Auditorium

Cultural program by BITS students
Coordinated by Prof. Amit Kumar and Prof. Madhurjya Dev Choudhury

7:30 pm

Executive Dinner (Venue: VFAST)
Prof. Paritosh Shukla, Prof. Bhanu Vardhan Reddy,
Prof. Madhurjya Dev Choudhury, Prof. Amit Kumar

END of DAY 4 - TEACH
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DAY 5 — 29" January 2025 - Synthesis and Action Planning
Coordinator: Prof. Debasmita Dey and Prof. Bhanu Vardhan Reddy

Review and Reflection
e Reflecting on the key learnings Prof. Madhurima Das, Prof. Paritosh Shukla, Prof. Amit Kumar

and sharing insights

10:00 am - 11:30 am
VFAST Conference Hall

11:30 am-12:00 noon High Tea (Venue: VFAST Conference Hall)

Action Planning Workshop
« Developing action plans for

12:00 noon-1:00 pm implementing learned i
VEAST Conference Hall strategies Prof. Veena Ramachandran, Prof. Madhurjya Dev Choudhury
o Peer review and feedback on
action plans
1:00 pm-2:00 pm Lunch (Venue: VFAST Conference Hall)
Presentations: Action Plans and
2:30 pm-4:00 pm Feedback Prof. Madhurjya Dev Choudhury, Prof. Madhurima Das,
VFAST Conference Hall |e Participants present their action Prof. Paritosh Shukla, Prof. Amit Kumar, Prof. Veena R
plans and feedback
4:00 pm —4:15 pm Tea (Venue: VFAST Conference Hall)

4:15 pm-5:00 pm

VEAST Conference Hall Closing Ceremony & Certificate Distribution — Prof. Debasmita Dey and Prof. Paritosh Shukla

5:00 pm High Tea (Venue: VFAST Conference Hall)

END of TEACH 2025




